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APBAP4 :: CONTENT

Business Process Management & Definition

Number of Sessions: 8
Hours per Session: 3.5

This module can be facilitated for groups as a standalone module.

On completion you will receive a FTI Certificate of Completion.

SESSION 
CODE

MODULE 
NAME

# OF 
SESSIONS

APBAP401 Business Process Landscape & 

Basic Concepts

1

APBAP402 Business Process Core Notation, 

Pools & Lanes

1

APBAP403 Business Process Gateways, Branches 

& Joins

1

APBAP404 Low Level Business Process Modelling & 

Augmentation

1

APBAP405 Business Process Style & 

Process Improvement

1

APBAP406 Detailed Process Definition & 

Work Instructions

1

APBAP407 Data Structures & the Glossary of Terms 1

APBAP408 Documenting Business Rules 1

APBAP409 Business Process Modelling, Work 

Instructions &  Business Rules Assignment

Assignment


