APBAP2 :: CONTENT

Business Impact & Feasibility Assessment

Number of Sessions: 8
Hours per Session: 3.5

Q

info@ldgroup.co.za

+27 086 022 7337

This module can be facilitated for groups as a standalone module.

On completion you will receive a FTI Certificate of Completion. www.ldgroup.co.za
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MODULE
NAME

Conceptual Solutions Definition &

Acquisition Approach

Project Goals & Objectives

Estimating Effort

Estimating Costs

Estimating Benefits

Risk and Mitigation

Feasibility Assessment

Preparing & effective Business Case and

Recommendation

Project Feasibility Assignment
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