
The Applied Programme in Business Analysis Practice
(APBAP) is a flexible modular route to receiving the
SAQA accredited National Certificate: Business
Analysis.
It is a qualification for Business Analysts who would like
to attend modular short courses per subject area over
a two-year period and pay per course. It allows
individuals more choice in which module to attend
and in what sequence and it accommodates working
and earning while studying.
The core modules cover theoretical content that
builds on existing knowledge and competencies with
a strong focus on developing applied workplace skills
in the fundamentals of Business Analysis, Business
Impact and Feasibility, Requirements Management,
Business Process Management, User Interface and
Information Design, Data Modelling and IT Quality and
Cybersecurity. The eighth module is a PoE preparation
workshop.

Introduction

This programme is aimed at working Business Analysts
who entered the profession after completing the FTI
CPBA (which requires no Business Analysis experience
to gain entry).

Delegates who want the flexibility of qualifying over a
longer timeframe and who want to acquire advanced
skills and a SAQA accredited formal qualification, will
benefit from this approach.

Systems and Test Analysts, Developers, and Process
Specialists will also benefit from this comprehensive
modular-based qualification.

Target Audience

• You will need access to appropriate projects to
complete the practical components of the
qualification / individual modules.

• Complete a self-assessment questionnaire to
determine suitability for the modular requirements.

• Access to a PC, software and the internet for
course attendance & assignments.

• Working in a business environment to produce
evidence for the POE submission when completing
Module 8.

Requirements

By the end of the modular-based qualification, you will
have gathered the evidence to submit a PoE and will
have essential business analysis core skills in:

• The Practise of Business Analysis.

• Business Impact and Feasibility Assessment.

• Requirements Management and Quality Planning.

• Business Process Management.

• User Interface and Information Design

• Data and Information Modelling.

• Ensuring IT Service Quality.

• Cybersecurity.

Learning Outcomes

We use virtual, online and blended interactive
facilitated training sessions, and formal assessment to
embed skills and prepare you for Portfolio of Evidence
(PoE) submission.

You will need to:

• Attend all lectures and sessions per module.

• Attend all simulation workshops per module.

• Complete classroom activities and assignments for
each module.

• Provide answers for summary review questions for
each module.

• Complete all eight modules, in no predetermined
sequence.

• Submit all evidentiary requirements, and be found
competent on the POE submission to receive your
National Certificate: Business Analysis, NQF L6.
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