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Supply Chain Management: NQF Level 5 SAQA: 74149

This FET qualification provides learners with the competencies required to engage in the processes and
inter- relationships across the full supply chain.

Learners will acquire a strong understanding of the supply chain environment and the effects of
performance and risk within that same environment. They will also be able to contribute significantly to
the development and execution of the supply chain strategy within their organizations.

This course is suitable for any person who is required to play a support role in the administration of day-
to-day business activities. The programme covers a range of functions and aspects of a business, and as
such is useful for anyone regardless of their current role / department.

CONTENT

Course content and outcomes include:
1. Systems
e Supply chain performance management

e Stock control and ordering

2. Logistics
e Aligning logistics activities with the aim of competitive advantage
e Legal framework of freight forwarding
e Risk management policies and procedures (International trading)

e Designing distribution networks

3. Scheduling
e Transportation: managing the return of good and warehousing
e Demand forecasting and associated supply and capacity demand planning.

e Scheduling production activities

4. Strategy
e Monitor, assess and manage risk

e |nitial assessment for strategic sourcing

5. Additional
e Negotiating with suppliers
e Administer contracts for goods, works and services

e Fundamental economic principles

MBAT IS A REGISTERED TVET COLLEGE OFFERING A WIDE RANGE OF HUMAN CAPITAL SOLUTIONS
FROM HR AND B-BBEE CONSULTING TO LEARNERSHIPS ACROSS A WIDE RANGE OF INDUSTRIES
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